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Introduction par E. Faber & M. Hirsch,
co-présidents de I’Action Tank
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SVeeol INTRODUCTION / OUR MISSION

EVPA counts 250+ members across 30 European countries
 |ndividual foundations

« Social impact investing funds
« Corporate Foundations, impact funds, social incubators/accelerators

 Academics, consultants

Our Mission
- Enable our members to maximise societal impact through

Increased resources, collaboration and expertise

BMW Foundation _ M

- CHARLES STEWART
Herbert Quandt MOTT FOUND: ATION —



EVPA/ RESOURCES
DEVELOPED FOR OUR MEMBERS
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Peer to Peer learning Cutting edge VP/SI tools,

SHARE BEST PRACTICES research & resources
EXPERTISE -
TRAINING
More
| ' Efficient
e, MEMBER 2
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""" Gain visibility
A NS that.SpanS ‘ as a practitioner
2l CEL TS NETWORKING - EVENTS
EUROPEAN REACH
o) o@ 3/4 of our Members
a0o0 said ‘EVPA is
A VOICE on EU the highest value
and national level network they belong to’

Membership Survey 2017
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PHILANTHROPY
ASSOCIATION

e\m ey EVPA: Zoom on Corporate members

70+ European corporate social investors in search of the most effective way
to create social impact with business relevance AT SCALE.
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VOO =-  Annual Conference 2018: Warsaw (29&30 November 2018)

ASSOCIATION

WHY JOIN?
14" ANNUAL 14th ANNUAL » Tsttime in Central Eastern Europe = an emerging
CONFERENCE CONFERENCE market for venture philanthropy and social
investment.

» Network and collaborate with 500+ world class
practitioners and experts in the field.

NEW
FRONTIERS

» 25+ EVPA member-led workshops and sessions
conference.evpa.eu.com  wes with new insights and practices to increase your
effectiveness as a social investor.

FOR IMPACT earn
#EVPA18
The 14" EVPA Annual Conference would not be possible without the support of:
THE ACADEMY FOR THE DEVELOPMENT rev ive M
ERSTE D 0 E N « OF PHILANTHROPY IN POLAND e e

. PARTICIPATIES European
Stiftun B NATIONALE| _ Investment = = UNIVERSITY “‘é
9 FOSTCO0R LOTRRY el Bank - Institute orwasaw  NESST

b

BMW Foundation M

. CHARLES STEWART
Herbert Quandt MOTT FOUNDATION




Agenda

16h15 — I’Action Tank et ses projets
16h30 — Intervention de A. Mehrpouya

16h50 — 1 table ronde
 S. Sterneels / F. Tiberghien / J.M. Lecuyer / J.P. Lefranc / T. Hirdman

17h50 — Intervention de S. Serneels

18hoo0 — 2¢me¢ table ronde
» S. Sterneels / C. Cabanis / G. Vermot-Desrohes

19h00 — Conclusion par R. Weber
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L’Action Tank et ses projets
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Notre ADN

Innover dans la lutte contre la pauvreté

Créer des écosystemes privé / public

Prouver par ’expérimentation
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Notre écosystéme : des entreprises, des acteurs

publics et des associations
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Notre écosystéme : des partenaires spécialisés
pour appuyer notre action

, (7 p
hEC i @BCG

Tue Boston ConsuLTING GROUP

CENTER

. J McKinsey&Company
S i
HEC Paris est un partenaire privilégié : ) e
« L’Action Tank a été créée au sein de la chaire “optnionway
« Entreprise & Pauvreté » The innovative research company

* Les expérimentations de I’Action Tank sont WILLKIE FARR & GALLAGHFR w

soutenues par des recherches académiques \ j
dont certains travaux de la Chaire

¢ L’Action Tank accueille des étudiants HEC
(stages, études de cas, theses...)

Des soutiens réguliers :

« Des études thématiques approfondies

« Une expertise juridique

« Des conseils en stratégie de communication
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Notre méthode de gestion de projets

€3

DESIGN EXPERIMENTATION -
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Nos projets : 12 lancés depuis 2011*

Date de création 2011

Phases DESIGN

2019

©
®

) "
Programme Malin ﬁ

Optique Solidaire OO

L'Appui _/_5

Mobilize -GRS '%
Logement solidaire
COFT fonri\;zstlézr;rieg?les

Assurance MRH %

Club Mobilité Q
[ 3
Solitude des seniors lﬁ

Logement d’Abord &

Insertion-Emploi !i

Gaspillage alimentaire @

* hors Action Tank Sénégal

vuulu|“|||




3 types d’objectifs visés ...

\ 4

Baisse de colt

Réduire le prix d’un
bien ou service sans
dégrader sa qualité

»  Programme Malin, etc.

Action Tank Entreprise & Pauvreté

I

Accessibilité

Supprimer les
barrieres a ’entrée
(statutaires, etc.)

»  Club Mobilité, etc.

Document confidentiel

le

Accompaghement

Proposer un parcours
adapté aux ménages

»  L’Appui, etc.
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Fort impact des projets sur le budget des familles
Deux leviers principaux : re-engineering ou coot marginal

Economies
annuelles dans
le budget des
ménages

1000 €
750 €
500 €
250 €

I l
0€

Logement solidaire Rénovation des Club Mobilité Mobiliz- GRS Programme Malin Optique Solidaire Assurance MRH
copropriétés

Baisse de codts liés a un re-engineering des colts M Baisse de codts liés a une comptabilité en colt marginal

Action Tank Entreprise & Pauvreté Document confidentiel
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Notre actualité en 2018

PN 4
2 %
g - Programme Malin : intégré dans le plan gouvernemental
e%%# de lutte contre la pauvreté, déploiement complet d’ici 2022
Bien 9

Logement d’abord : accompagnement
de 5 territoires pour définir et mettre en
place une stratégie logement d’abord

Action
Tank
Social Internationalisation du modele Action Tank
& Business , . s s ’ .
w lancement de I’Action Tank Sénégal; déploiement en Inde et
> au Brésil par Yunus Social Business Centre

YUNUS
TOTAL socialbusiness

Club Mobilité : déploiement du programme en
2018, structuration en SAS de I'ESS, levée de fonds 1\s
aupres d’investisseurs a impact ACCES VEHICULE NEUF
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Impact investing : where do we stand ?
by Afshin Mehrpouya (HEC)

Action Tank Entreprise & Pauvreté Document confidentiel
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The Social - Financial Debacle

- Investing for social

* Philanthropy — NGOs
- Investing for social and financial

» Religious and Activist Funds — ICCR
o Shareholder activism
o Thematic investing
o Negative screening
- Investing for financial while respecting the

social
« European pension funds
0 Divestments, engagement and negative Impact investing 1s about seeking
oINS both financial and social impact from

« Assuming full correlation of financial with
the social

« US/UK pension funds

o ESG Integration, engagement .
- Integrating social when it serves the financial investment world

Investments.

The “social entrepreneurship” of the

« European Asset Managers and a wide set of o .
asset owners Its boundaries increasingly blurred...

o ESG Integration
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Where did it come from?

« Earlier double bottom line models
* Development financing
* Community investments

* Thematic investments (renewable G | | N

energy, etc). GLOBAL IMPACT INVESTING NETWORK
* Micro-credit

* 2007, Rockefeller Foundation

» Creating an umbrella for double
bottom line investments with a e,
wider appeal

* GIIN

S Z
S
N
| R I S T
. . v
* Focus on private investors nuv®

IMPACT REPORTING &
INVESTMENT STANDARDS

Action Tank Entreprise & Pauvreté Document confidentiel
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How has it Changed the Landscape?

« Has been transformative both to development financing and aid

 And to commercial investments

TRADITIONAL IALLY
DEVELOPMENT conpimionaL | carawyTic meact | SO COMMERCIAL
FUNDING FUNDING INVESTING INVESTING
ASSISTANCE INVESTING
NO COST RECOVERY BREAK EVEN (COST RECOVIzRY) COST RECOVERY + FINANCIAL RETURN
e.g., grants e.g., pay-for-success| | e.g., seed funding ; g e.g. ESG e.g., equity
("Tl‘PatCt botr:ds fi( éDhI\I/i Grand e.gi},“llrgsp;;c;nﬂtrst investing, thematic investments or
’;; ;r:\:nnt; ZZZt 2 :r;r?tgezss)’ funds investing Ioansrz:l'Ec gswarket
swap; public-privat'e
mechanisms

% <

Source: USAID
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How large isit ?

- Impact investing market (2018):

» Size : $248 billion
« 2012-17 CAGR : +13%

« Sustainable Investment Market
(2016):

» Size: $22.89 trillion
* 2014-16 CAGR : +12%

« Total stock markets (2017) :
» Size: $69 trillion

Source: Arabella Advisors, 2013

Action Tank Entreprise & Pauvreté

Philanthropy

(U.S. only)
~$300 billion

Impact Investing
5-10 year projection
~$600 billion

Total Investing
~$60 trillion

The mission is to invite the vast pools of
capital in the financial markets to address
matters of public concern.

Document confidentiel
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Impact Investing Flows

Beneficiaries (middle class and HNWI))

Financial and Pension savmgs.
Social Impact Insurance premium
Reporting Taxes
Asset Owners: Development Agencies,
Foundations, Pension Funds, Insurance,
i Ith
Flne?nual and Direct Impact Investments
Social Impact
Reporting
Asset Managers: Impact Investment
Management Firms/funds
i é IRIS
Financial and Debt and Equity GIIRS
Social Impact JA—
! p .based SROI
Reporting investments "

Companies / NGOs / social projects

Action Tank Entreprise & Pauvreté Document confidentiel 18



Who are impact investors?

* Significant retail appeal

« Rapid expansion among traditional asset owners and asset managers

Table 20: Growth in sources of capital among repeat respondents (2013-2017)
n =37 figures in USD millions.

i e o o

Endowments (excl. foundations) 37%
Retail 2,341 4,880 20%
DFls 1,605 2,918 16%
Banks / Diversified financial institutions 2,182 3727 14%
Family offices /| HNWIs 1,608 2,560 12%
Foundations 732 1,051 9%
Pension funds / Insurance companies 2,883 4,072 9%
Funds of funds 401 561 9%
Other - 730 -
Total 11,856 20,866 15%

Note: ‘Other’ was not included as an answer option in 2013,
Source: GIIN
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Impact First or Finance First?

@ 4% Riskadjusted, market-rate returns
@ 20% Below-market-rate returns: closer to market rate 20%

© 16% Below-market-rate returns: closer to capital preservation

Source: GIIN, 2018

Action Tank Entreprise & Pauvreté Document confidentiel
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The terms of Impact Investing

Most invest during the growth
stage — fewer "angle” impact

investors
 Return expectations
.  Social commitment
The importance . Time Horizon
of the fit. - Control

 Exit / liquidity

Action Tank Entreprise & Pauvreté Document confidentiel



Geographical Focus

HDI: Human Development Index (HDI) value

Emerging markets (56%) vs.
Developed markets (44%)

- T D e = - - .
>~ Y = ) ——r < -
- 5 b -

.‘o,ss-?su
e Difference in returns and risk e
=ov4~o:46v429 p
« Distance between the investor and =+ -
Investee

And difference in politics ...
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Has the marriage fared so far?

Impact performance Financial performance

Source: GIIN, 2018

Action Tank Entreprise & Pauvreté Document confidentiel

@ Outperforming
@ Inline

@  Underperforming
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Some experiences/critics from the investees

* Entry of investors with no public mandate in areas of human rights, and dealing with
marginalized groups.

» What does it do to education or healthcare?
 Voice of stakeholders not heard in defining social impact objectives and measures.
 Voice of investees not heard either....

» Social impact measurement can be disruptive

« Can we measure and manage people/activities in diverse settings from a
distance?

» The problem of distance and comparability...

» Imposing financial return obligations on some social projects can be disruptive

» Financial returns from biodiversity or primary education?
« Impact investing is primarily focused on growth stage. How about seed financing?

Action Tank Entreprise & Pauvreté Document confidentiel
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Social Focus Areas

Left side, Percent of AUM: n = 226; total AUM = USD 228.1 billion.
Right side, Percent of respondents with any allocation to each sector: n = 229; respondents may allocate to multiple sectors.

Fin services (excl. microfinance) ~ MXSEENEEITIT S
I
m Microfinance ”
- T
=
m Infrastructure 17%
Bt
@ o
O e T
3% . Manufacturing m
3% . Conservation m
sH o
0% Arts & culture m
CEE T

Note: Other sectors include SMEs, child welfare, commercial goods, transport, retail, tourism, forestry, and commercial real estate.
Source: GIIN
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Premiére table ronde
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De quelle maniére l'investissement a impact peut-il / va-t-il occuper
lespace vacant entre investissement classique et actions
philanthropiques ?

Steven SERNEELS Frédéric TIBERGHIEN

A

/

CEO EVPA Président de Finansol

A

A

Jean-Michel LECUYER Jean-Pierre LEFRANC Tonika HIRDMAN
DG délégué INCO DFI Habitat & Humanisme DG Fondation du Luxembourg
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Role des entreprises
dans 'eémergence et la consolidation
de I'lmpact Investment

Steven Serneels,
Impact Investor SI2 Fund

EVPA CEO a.i. & Board member
Chairman Task Group Corporate Initiative

October 10th 2018



am e CHANGING LANDSCAPE:

BOTH CORPORATIONS AND SOCIAL ORGANISATIONS

Spectrum of Organisations

Classic . Social Inclusive : Classic
Financial pressure : ) Societal pressure
non-profit Entreprise business for-profit

Societal mission comes first Profit motive comes first

Solidaridad
Schneider

DANONE
FAIRPHONE Uniover > B et

—

CNGIC

COLRUYT
GROUP




EUROPEAN
VENTURE
PHILANTHROPY
ASSOCIATION

CHANGING LANDSCAPE
ALSO THE WAY WE INVEST IS CHANGING

Spectrum of Organisations

Social
Entreprise

Classic

Financial pressure
non-profit

Societal mission comes first

Classic
for-profit

Inclusive

) Sociatal pressure
business

Profit motive comes first

|
Spectrum §f Investing

Classic
Philanthropy

Venture
bhilanthrop

“Impact only” “Impact first”

Societal impact comes first

O

BILL&MELINDA

GATES foundation

aeswens 21 FUND
!{Am PHITRUST

IMPACT INVESTING

Classic
investing

“Finance first” “Finance only”

Financial return comes first

i Triodos @ Bank
- responsAbility

INVESTMENT
.34 MANAGERS

BLACKROCK"

BNP PARIBAS



am e CHANGING LANDSCAPE

CORPORATIONS AND THEIR SOCIAL INVESTMENT VEHICLES

“Impact only” Financial pressure “Impact first” “Finance first” Societal pressure | “Finance only”

Societal mission comes first Profit motive comes first
CORPORATE SOCIAL INVESTORS CORPORATE
Corporate Corporate
Foundations venturing
Social incubators < > Sustainability/
& accelerators... CSR department
Corporate Impact Innovation &

Funds strategy




SVe of =2 CHANGING LANDSCAPE: EXAMPLES

“Impact only” “Impact first” “Finance first” “Finance only”

ycietal mission comes first Profit motive comes first

£ IGNITE centrica

Mission: UK'’s first impact fund (2013) investing in
social enterprises in the energy sector

Budget: GBP 10 million over 10 years, invested
through subordinate debt or equity, in 14 SPO
Helped CENTRICA sourcing social business
innovations; but also attract and retain top talent
Now incorporated as Centrica (Social) Innovation
Lab, a GBP 100 million fund

Corporate Impact Fund




eva e CHANGING LANDSCAPE

CORPORATIONS AND THEIR SOCIAL INVESTMENT VEHICLES

Spectrum of Organisations

Classic ] . Social Inclusive i Classic for-
Financial pressure = = Sociatal pressure
non-profit Entreprise business profit
Societal mission comes first

Profit motive comes first

Spectrum oi" Investing

Phif;l::ls\i:opy . IMPA“CT lNVEST‘l‘Nf.? ’ <Il y il‘filea:tsii:g "
CORP. SOCIAL INVESTORS CORPORATION

C&AF dati I
:::,m:, on sk @ Swiss Re

ERSTE Stiftung () Swiss Re ERSTE®

and Communications
Foundation vodafone

Walmart <




am e HOW TO COLLABORATE

Unlocking the potential of corporates to scale societal impact

“Impact only” Financial pressure “Impact first” “Finance first” Societal pressure | “Finance only”

Societal mission comes first Profit motive comes first
Ay
CORP. SOCIAL INVESTORS ﬁ CORPORATION
" S
TO OFFER TO OFFER
« Social innovations with business relevance * Access to corporate assets (network &
« Employee engagement markets, expertise, (financial) resources, ...)
« Systemic change at industry level » Credibility & convening power

SOCIAL INNOVATION SCALE




eva i EVPA’s Corporate Initiative

Venture Philanthropy/Social Investing

(EVPA’s focus) Snectrum of Investing
Classic v Classic
. enture IMPACT IMNVESTING . .
Philanthropy hilanthrot investing
“Impact only” “Impact first” “Finance first” “Finance only”
Societal impact comes first Financial return Comffti:it Robert C&AFoundation
EVPA’s Corporate Initiative connects about BR S S 1GNITE

70 European corporate social investors .Y
BMW Foundation RAFIGURA

| Herbert Quandt
Strategic Strategic Strategic IMOBILIZ
Objective 1 Objective 2 Objective 3 - — .
. Schneider
CNGIe &Electrlc
Understanding Increasing Guiding and DENERGIES Vodafone Institute
= O e

& Awareness community impri C@'\ \l ECT

s CHANGE aunidis ageas
o

ERSTE Stiftung



Deuxiéme table ronde
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Comment vont se structurer les nouveaux arbitrages a faire entre
investissement classique & investissement a impact, d’'une part, et
entre investissement a impact et philanthropie, d’autre part ?

Steven SERNEELS Cécile CABANIS Gilles VERMOT-DESROCHES
CEO EVPA DFI Danone DDD Schneider Electric
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Conclusion par Rémy Weber
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